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Black Pearls of Genealogy

Black Pearls of Genealogy Memorial Project Steps
Project Approval and Memorial Selection

e Project Selection and Approval - A project is selected and approved by the board members of Black Pearls
of Genealogy.

e Memorial Selection - The Cross or Lost Stories Memorial is selected to fit the approved project.
Ordering and Shipping Process
e Order and Arrival - Once ordered, the memorial will take 2-3 months to arrive in the United States. The
memorial will be shipped from Indonesia. The selected project team will be responsible for the cost of
shipping and handling $1,200 Cross Memorial - $1,500 Lost Stories Memorial.

Engraving Process

e The project leader and team will decide on the text to be engraved on the memorial. The engraving will be
verified 2-3 times prior to the engraving process.

Engraving Completion
e The engraving can take up to a month or more based on the amount of text on the memorial. After the
completion of the engraving, the memorial will be photographed, and images forwarded to the project
manager.
Shipping Assurance
e We have secured the resources and capabilities to ensure every memorial arrives at the correct location. If
by chance, there are any damages to the memorial during shipping, our supplier will take total
responsibility.

Delivery and Inspection

e Delivery Location - The project manager and his/her team will decide the location of the delivery. The
driver will deliver the memorial on-site or at a designated location.

e Inspection Upon Arrival - Upon arrival, the project manager or his/her representative will inspect the
shipment prior to signing off that the delivery was completed and is 100% acceptable.

Completion of Black Pearls of Genealogy Responsibility

e Once the memorial is delivered, inspected, and accepted as approved, the Black Pearls of Genealogy's
responsibility for the memorial is concluded.



Project Manager and Team Responsibilities

Location Identification:

Identify the suggested location where the memorial will be placed.

Contact the landowner, state, or city to discuss your intentions.

Obtain permission to access the land and establish a memorial.

This location must be visible and fully accessible to the public and your community.

Foundation Installation

e Install a foundation based on the specifications of the memorial for the installation.

Coordination of Installation

e (Coordinate with the personnel who will be handling the installation of the memorial. A local assembler or
company will be required to assemble your memorial.

e Installation Scheduling - Once the memorial arrives, the project leader and team will decide on the
installation date that works for them based on their preference. It may be determined by the changing of the
seasons or other projects, etc.
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David Anthony Taylor
Executive Director
Davidanthonytaylor82@gmail.com

4199 Prairie Hill St.
Kalamazoo, Michigan 49048
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« Cross 6in front to back. 800 lbs. T
o Midsection 12in front to back 150 Ibs.
« Base 12 in Front to back 450 Ibs. "
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Po No-- Ref--2285 18423 33V4
Cross AP--24"x6"x48"

Sub Base AP--18"x12"x6"

Base 2"PM/PFT/BRP--48"x12"x6"

/Dowel Hole 0.75"x6" Line up
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4-6 Feet Deep Concrete Foundation
Length 48 inches, Width 12 inches
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Completed Memorial

OLD PINEHILL CEMETERY - FORMERLY ADKINS
SLAVE CEMETERY

ADINS. WAS USEDAS A BurmAL

f GENEALOCY
£ WD RLST MERL




